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Safeguarding Policy - 

Child Protection Strand 
 
 

Introduction  
Tonge Moor Primary Academy recognises that the welfare of the child is paramount and takes 
seriously its responsibility to safeguard and promote the welfare of the children and young people in 
its care.  This policy is to be read in conjunction with the Safeguarding Policy which addresses wider 
issues related to safeguarding. As well as, the attached addendum in relation to Safeguarding and 
Coronavirus. 
 
An agreed definition of safeguarding is: 
 

 Protecting children from maltreatment; 

 preventing impairment of children’s health and development; 

 ensuring that children are growing up in circumstances consistent with the provision 
of safe and effective care; and 

 Taking action to enable all children have the best outcomes 

 
Working Together to Safeguard Children DFE (2018) places a general duty on schools to co-operate 
with other agencies in the protection of children.  It also requires that schools have in place policies 
and procedures, which should be shared with parents, to address concerns about the safety and 
protection of children.  These requirements echo the guidance for schools contained in the guidance 
from the DfE ‘Keeping Children Safe in Education’ (2020).  
 
All children have the right to be safeguarded from harm or exploitation whatever their: 
  

 Race, religion, first language or ethnicity; 

 Gender or sexuality; 

 Age; 

 Health or disability; 

 Political or immigration status. 
 
Governors, staff and volunteers in this academy understand the importance of working in partnership 
with children, their parents/carers and other agencies in order to promote children’s welfare.  Tonge 
Moor Academy is committed to offering its full support to Bolton Safeguarding Children’s Partnership 
in order to support it to perform its functions.  This document sets out our school's position in relation 
to all aspects of the child protection process. 
 



Aims 
The purpose of this policy is to: 
 

 Afford protection for the students at Tonge Moor Primary Academy; 

 Enable staff and volunteers to safeguard and promote the welfare of children; 

 Promote a culture which makes this school a safer place to learn. 
 
This policy applies to all staff (including supply), volunteers, LGB (Governors) or anyone working on 
behalf of Tonge Moor Primary Academy. 
 
We will endeavour to safeguard children and young people by: 
 

 Valuing them, listening to and respecting them; 

 Involving them in decisions which affect them; 

 Making sure all staff and volunteers are aware of child protection procedures and 
update the staff’s understanding of child protection by providing appropriate training; 

 Sharing information about concerns with agencies who need to know, and involving 
children and their parents/carers appropriately (by completing Early Help Forms); 

 Recruiting staff and volunteers safely, ensuring all necessary checks are made (list 99 
and DBS clearance); 

 Adopting a code of conduct for all staff and volunteers; 

 Providing effective management through induction, support and training; 

 Dealing appropriately with allegations/concerns about staff or volunteers, in 
accordance with Government guidance. 

 
Designated Officers (DSL) 
 
The senior designated member of staff for child protection is Miss Danielle Livesey (KS1 Assistant 
Headteacher). Deputy DSL is Mrs Lorraine Money (Learning Mentor). Mrs Nicola Whittaker (Head of 
School), Mrs Natalie Kelleher (Deputy Headteacher), Mrs Rebecca O’Brian (Attendance Officer) are 
the second points of contact.  In the event of any concern by any member of staff, or if any member 
of staff is approached by a pupil regarding any matter concerning abuse, they must tell the child that 
they are bound to pass on the information to the designated officers.   
 
Duty of All Staff 

The duty of care to the child remains with ALL members of staff who have knowledge about the 
incident.  If there are concerns about the Child Protection Officer not dealing with the complaint, this 
should be referred to the Head of school, or if the concerns pertain to the Head of school, the 
safeguarding Governor must be informed. 
 
All staff are aware that safeguarding incidents could happen anywhere and all staff must be alert to 
possible concerns being raised in this academy. 
 
All staff may raise concerns directly with Staying Safe Services (MASSS) on 01204 331500 or by 
contacting the Bolton Safeguarding Children’s Partnership on 01204 337479.  There is a referral 
document for staff to complete when making referrals, which can be found on ‘Reference’ in the 
Safeguarding Folder.  This has all contact numbers and a checklist of information needed to be 
passed on. However, it is best practice to report any incidents to a member of the safeguarding team 
before any referral is made.  
 



The child must not be asked leading questions.  The person receiving the information should pass 
it on to as a matter of urgency to the designated officers to ensure the matter can be dealt with as 
soon as possible.  If these members of staff are not available the staff member should contact Social 
Services themselves and inform SLT later.  
 
No child must be promised that anything they state will be kept confidential if the matter is related to 
child protection/abuse.  It is helpful if you can tell the child that you will jot down anything they actually 
say to ensure an exact record (date of disclosure is necessary also) is kept for future reference.  
 
If an incident happens outside normal school time or on an out of school activity, and neither the 
designated teachers, Head of school nor the Deputy Head of school/Assistant Head are available, 
then the teacher must contact Social Services as soon as possible.  The teacher must inform the 
designated teachers, Head of school and the Deputy Head of school/Assistant Head as soon as 
possible. 
 
The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information for the 
purposes of keeping children safe. Fears about sharing information must not be allowed to stand in 
the way of the need to promote the welfare and protect the safety of children.   Staff should have 
regard to the Department for Education Guidance; Information Sharing Advice for Safeguarding 
Practitioners (2018)  Safeguarding practitioners information sharing advice  
 
Record keeping   
All concerns, discussions and decisions made, and the reasons for those decisions, should be 
recorded in writing using CPOMs. If in doubt about recording requirements, staff should discuss with 
the designated safeguarding lead (or deputy). 
 
Supporting children and prevention 
We recognise that children who are abused, or witness violence, may find it difficult to develop a 
sense of worth.  They may feel helplessness, humiliation and some sense of blame.  The school may 
be the only stable, secure and predictable element in the lives of children at risk.  We recognise when 
at school the behaviour of these children may be challenging and defiant or they may be withdrawn. 
Please see Prevent policy which details a clear approach implementing the Prevent duty and keeping 
children and learners safe from the dangers of radicalisation and extremism in accordance with the 
Counter-Terrorism and Security Act 2015. 
 
The school will endeavour to support all pupils through: 
 

 The content of the curriculum; 

 The school ethos, which promotes a positive, supportive and secure environment and 
gives pupils a sense of being valued; 

 The creation of an open culture which respects all individuals' rights and discourages 
bullying and discrimination of all kinds; 

 The school behaviour and motivation policies. The school will ensure that the pupil 
knows that some behaviour is unacceptable but they are valued and not to be blamed 
for any abuse which has occurred; 

 Liaison with other agencies that support the pupil, such as Educational Psychology 
Service, CAMHs, Referral & Assessment, Children and Adolescents, Behaviour 
Support, Early Intervention Team and the Mental Health Service; 

 The nurture intervention for children who are identified as vulnerable with academy 
learning mentors and pastoral/SEN teacher; 

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice


 Identifying members of staff, Mrs Danielle Livesey, Mrs Lorraine Money, Mrs Nicola 
Whittaker, Mrs Natalie Kelleher and Mrs Rebecca O’Brien who have overall 
responsibility for child protection matters.  They have received training in this field and 
act as a source of advice and support to other school staff; 

 By informing children of their rights to be free from harm and encouraging them to talk 
to school staff if they have any concerns; 

 PSHE and an ongoing programme of support, at an age-appropriate level, which 
promotes self-esteem and social inclusion and addresses the issue of child protection 
in the wider context of child safety in general. 

 Through careful and thorough induction of new staff and students in respect of all child 
protection and safeguarding concerns; 

 Through rigorous safer recruitment checks and DBS checks for all staff. 
 

Ensuring that, when a pupil subject to a child protection plan leaves, their information is transferred 
to the new school within five days of an in-year transfer or within the first five days of term, and that 
the child’s social worker is informed. 
 
Looked after children 
The looked after children in our care have ongoing PEPs, which are shared with relevant external 
agencies in review meetings.  We follow the Framework for Action document when appropriate and 
work closely with the child’s social worker as well as the authority’s named virtual school head to 
ensure that the needs of the child are met. 
 
Early help 

The academy is committed to early help and the identification of unmet needs and vulnerabilities of 

its pupils and works in partnership with other agencies to promote the welfare of the pupils and to 

keep them safe.   All staff are aware of the early help process and understand their role in identifying 

emerging problems, sharing information with other agencies and for some staff acting as the lead 

professional in undertaking early help assessments.  The academy adheres to Bolton’s Framework 

for action (October 2014) and will implement the Early Help process to support the wellbeing of 

children and families by tackling emerging needs at the earliest opportunity and prevent them from 

getting worse. Bolton’s Integrated Working Team provides advice, support, guidance documents and 

training on Early Help processes.  They can be contacted by phone: 01204 331392/4; Email: 

boltonISA@bolton.gov.uk or on the http://boltonsafeguardingchildren.org.uk/resources  

Staff recruitment 

As part of its statutory duty to safeguard and promote the welfare of children, the academy will 

ensure that all Staff, LGB (Governors), Students and Volunteers who come into direct contact 

with children will have undergone the enhanced disclosure and barring service (DBS) check and 

references will be taken up in line with safer recruitment procedures (see safer recruitment policy) 

as well as this staff are also required to complete a disqualification by association statement as 

part of the annual appraisal process. This information will be stored on the school’s single central 

record (SCR). Where there is no DBS in place, volunteers will not, at any time, be left with groups 

of children without a member of school staff present. On any recruitment panel, there will be a 

minimum of one person who has undergone safer recruitment training.  

 
 
 

https://www.boltonsafeguardingchildren.org.uk/downloads/file/36/framework-for-action
https://www.boltonsafeguardingchildren.org.uk/downloads/file/36/framework-for-action
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Visitors 
As part of its statutory duty to safeguard and promote the welfare of children, the school will ensure 

that all visitors to the school are suitable and checked and monitored as appropriate. Prior to arrival 
visitors are asked to bring their DBS paperwork. On arrival they will be asked to sign in and a DBS 
must be sighted at the reception  desk. Visitors who arrive without DBS paperwork will be 
accompanied at all times whilst on the school premises. This information will be logged at the main 
school office and all visitors must wear a badge so as to be identifiable in school.  
 
Training and staff care scheme 
The Bolton Children Safeguarding Partnership (BSCP) operates a child protection and family support 
resource.  This is an inter-agency service which aims to assist all Bolton employees working in the 
child protection system, which includes all school staff, with their child protection roles.  As part of 
this service, the resource offers: 
  

 A comprehensive training programme for staff (which is at a cost); 

 A confidential staff care/staff counselling scheme for staff affected by child protection 
issues that are causing stress at work. 

 
Further details of any of these services can be obtained by telephoning 01204 337861. 
 
Training for Tonge Moor Academy staff 

All staff employed by Tonge Moor Academy will be made aware of the school’s arrangements for 

child protection and their responsibilities.  All new staff and volunteers will be provided with induction 

training that includes child protection, online safety (see online safety policy), FGM and PREVENT 

awareness.  All staff will receive basic child protection training at least every three years to equip 

them with the knowledge and skills necessary to carry out their responsibilities. This training will 

enable staff to identify signs of possible abuse and neglect at the earliest opportunity, and to respond 

in a timely and appropriate way.  It will also cover what to do in the event that they witness 

inappropriate behaviour displayed by other members of staff, or any other person working with the 

children. 

The training may be provided by the school’s designated person/s as long as they have had up to 
date inter agency training at least every two years.  
 
Temporary staff and volunteers who work with children will be made aware of the school’s 
arrangements for child protection and their responsibilities, and on commencing at the school they 
will be issued with Appendix 1 to this document. 
 
In addition to basic child protection training, the designated person and team members will undertake 
training at least every two years in inter agency working that is provided by the Local Social Care 
department, or by an external welfare agency acceptable to the Local Safeguarding Children’s 
Partnership.  They will undertake refresher training at two yearly intervals to keep their knowledge 
and skills up to date. In addition to this the DSL receives regular safeguarding updates at least 
annually.  
 
Physical Contact with Pupils/Restraint 

It is not considered realistic for the school to suggest that staff should never touch children.  Under 
section 550A of the Education Act 1996 and the non-statutory guidance from the DfE ‘Use of 
reasonable force 2013’ teachers and other staff in schools have the right to use reasonable force 



and physical intervention to control or restrain children in certain circumstances, including in order to 
avert an immediate danger to a child, an adult or property. 
  
Staff will be advised that the administration of corporal punishment to a pupil during any activity, 
whether or not within the school’s premises is strictly prohibited and to ensure that any physical 
contact they, and others acting in loco parentis have with children, is both appropriate and 
proportionate to the circumstances. 
 
Staff will be advised to be mindful of their own vulnerability when dealing with children, particularly 
in a one to one situation, without letting undue anxiety get in the way of their normal practice.  
All members of the senior management team and pastoral team have completed Positive handling 
training. The programme delivers a solid foundation based on the philosophy of providing the best 
care, welfare, safety, and security for staff and pupils that:  
 

•Focuses on prevention, deceleration and avoidance. 
•Addresses the risks of physical interventions. 
•Teaches safe, non-harmful interventions. 
•Offers proven post-incident strategies to prevent future crises 

 

Allegations against staff 

Regrettably, sometimes allegations of abuse may involve a member of the school staff.  In these 
circumstances the allegation MUST be reported to the Head of school or Deputy Head of school 
immediately. 

On receipt of such an allegation the Head of school or Deputy Head of school will contact the Local 
Authority’s senior designated person (Sue Hollings - Sue.Hollings@bolton.gov.uk 01204 337474) 
and report the matter to them and seek advice on the way forward.  If the PESW is unavailable an 
ESW Team Manager should be consulted or a senior member of the Social Services Child 
Protection Unit, the local Social Services Advice & Assessment Team Manager or a police officer 
at the Family Support Unit.  

 
If the allegation concerns the Head of school, the member of staff receiving the allegation MUST 
speak immediately to the PESW or an ESW Team Manager or, if unavailable, a senior member of 
the Social Services Child Protection Unit or a police officer at the Family Support Unit.  Additionally, 
the Chair of Governors must be notified.  Contact details are all available through the school office. 
Confidentiality must be maintained outside the key contacts named above. 
 
Staff should also have regard to Safer Working Practice for those working in Education settings which 

was updated in April 2020 with an addendum to include guidance on Covid-19, school closures and 

online learning.  

Raising concerns 
We realise that because of their day to day contact with children, school staff are ideally placed to 
observe the outward signs of abuse. 
 
Staff in school will therefore: 

 Report any inappropriate behaviour/activities to designated staff; 

 Establish and maintain an environment where children feel secure, encouraged to talk 
and are listened to; 

mailto:Sue.Hollings@bolton.gov.uk
tel:01204


 Ensure that children know that they can approach any adult in school if they are worried 
and they will receive a consistent supportive response; 

 Include in the curriculum opportunities in the PSHE curriculum and collective worship 
for children to develop the skills they need to recognise and stay safe from abuse. 
 

Informing principles 

 All members of staff involved with children (teaching and non-teaching) have a 
responsibility to be mindful of issues related to children's safety and welfare and a duty 
to report and refer any concerns; 

 Parents have a right to be informed about any concerns about a child's welfare or any 
action taken to safeguard and promote a child's welfare, providing this does not 
compromise the child's safety; 

 Children are best protected when professionals work effectively together and share 
responsibility for protective action; 

 Where there are possible concerns about a child's safety, unconditional confidentiality 
cannot be guaranteed and should not be offered.  When a child is on the Child 
Protection Register information about the child and his/her circumstances should only 
be shared on a ‘need to know’ basis; 

 Tonge Moor Academy has in place systems that deter possible abusers and will 
manage effectively any allegations or concerns about abuse when they arise.  All staff 
are responsible for ensuring basic site security; locking of doors or reporting of 
maintenance issues to site staff; 

 When children make allegations about abuse or neglect they should always be listened 
to, have their comments taken seriously and, where appropriate, thoroughly 
investigated. 
 

Partnership 
 
The best outcomes for children generally are achieved when professionals can work effectively in 
partnership with parents/carers.  This belief holds equally in relation to child protection and other 
concerns about children’s safety or welfare.  It is vital that the staff have honest and open 
communication with parents/carers and any information or concerns that they have about their 
children are shared at the earliest opportunity.  The only exception to this would be where it was felt 
that such communication might compromise the child's safety. 
 
If a child is felt to be in need of protection and becomes the subject of a child protection plan, 
parents/carers should regard the staff at Tonge Moor Primary Academy as a source of help and 
support. 
 
Responding to concerns 

In all of the following circumstances school will keep a confidential record of its concerns and actions. 
This is accessed by all CPOs on CPOMs.  Hard copies are also kept in files in a locked filing cabinet 
in the Pastoral office. 
  
If a member of staff receives information about a child that suggests that he/she has been actually 
abused or neglected or that this is likely, the school has a duty to refer these concerns to the Social 
Services Department or Police.  The school has no discretion in this matter.  In these circumstances 
the Multi- Agency Child Protection procedures apply. 
   



However, things may not be clear cut.  If they are not, staff should use the Child Concern Model and 
consult with colleagues from an appropriate agency usually, but not always, Social Services.  
Consultation is a means whereby those working with children can have ready access to consistent 
information and advice from suitably qualified and experienced staff, in order to explore a situation 
and to decide together on an appropriate course of action.  It should not be seen as a way of 
transferring ownership of a ‘problem’, unless this is the agreed outcome of the discussion, when a 
referral will be made. 
  
In these circumstances the Social Services department may decide to begin a child protection 
investigation, in which case its procedures will apply.  In either case parents will be informed of what 
has happened at the earliest opportunity consistent with the child's best interests. 
 
It is important to remember that a referral or consultation with the Social Services department is an 
expression of concern about a child's welfare.  It is not an accusation or a presumption of 
responsibility about a parent/carer. 
 
In the course of an investigation, the Social Services department or Police might wish to speak to a 
child, without parental knowledge or consent.  The Head of school, acting 'in loco parentis' has 
discretion to agree this, to allow the authorities to explore concerns and determine whether there are 
grounds for further action.  In these cases, the Head of school will ensure that the child's welfare is 
secured and he/she has access to a trusted adult. 
 
The Head of school will not allow a child to be removed from school premises without either: 
 

 Parental consent; 

 An order of the Court or a Police Protection Order; 

 The child's own consent (providing the child is of an age and understanding to give informed 
consent). 
 

To avoid any misunderstandings, parents of children who sustain accidental injuries that result in 
cuts/bruises/fractures should inform school on the next working day. 
 
If staff at Tonge Moor Primary Academy have general concerns about a child's welfare a member of 
the Pastoral Team or SLT will contact the parents/carers at an early stage in an attempt to work 
together to remedy the situation.  If concerns persist over a period of time, a member of the Pastoral 
Team or SLT may consult with the Social Services Department to discuss a way forward. 
 
The Child’s Wishes  
Tonge Moor Primary Academy has systems in place to ascertain the wishes and feelings of the 
children.  Where there is a safeguarding concern, the school will seek the wishes of the child.  All 
systems within the school operate with the children’s best interests at heart. 
 
 
 
 
 
 
 
 
 
 



 
 

 
Appendix 1 

 
Categories of concern 

Abuse: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 

harm, or by failing to act to prevent harm.  Children may be abused in a family or in an 

institutional or community setting by those who know them or, more rarely by others (e.g. via 

the internet).  They may be abused by an adult or adults or another child or children. 

 

Peer on peer abuse: Children can abuse other children. This is generally referred to as peer 

on peer abuse and can take many forms. This can include (but is not limited to) bullying 

(including cyberbullying); sexual violence and sexual harassment; upskirting (which typically 

involves taking a picture under a person’s clothing without them knowing), or cause the victim 

humiliation, distress or alarm; physical abuse such as hitting, kicking, shaking, biting, hair 

pulling, or otherwise causing physical harm; sexting and initiating/hazing type violence and 

rituals.  

 
Neglect: The persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development.  Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: 
• Protect a child from physical and emotional harm or danger. 
• Ensure adequate supervision (including the use of inadequate care-givers). 
• Ensure access to appropriate medical care or treatment. 
• It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Working Together to Safeguard Children, 2018 
 

 
Physical abuse: A form of abuse which may involve hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces, illness in a child. For more information on Fabricated or Induced Illness 

go to:  https://greatermanchesterscb.proceduresonline.com/chapters/p_fab_ind_illness.html  

 
Emotional abuse: The persistent emotional maltreatment of a child such as to cause severe 
and adverse effects on the child’s emotional development. It may involve conveying to a child 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs 
of another person. 

 
Sexual abuse: Involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware 
of what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. 
 

https://greatermanchesterscb.proceduresonline.com/chapters/p_fab_ind_illness.html


They may also include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to behave in 
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts 
of sexual abuse, as can other children 

 
Neglect: Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development.  Neglect 
may occur during pregnancy as a result of maternal substance abuse. Once a child is born, 
neglect may involve a parent or carer failing to: 

• Protect a child from physical and emotional harm or danger. 
• Ensure adequate supervision (including the use of inadequate care-givers). 

 
 

Child Criminal Exploitation (CCE) and Honour Based Abuse (County lines, Child Sexual 

Exploitation and Female Genital Mutilation) 

Criminal exploitation of children is a geographical widespread form of harm that is a typical feature 

of county lines criminal activity, drug networks or gangs groom and exploit children and young people 

to carry drugs and money from urban areas to suburban and rural areas, market and seaside towns.  

Key to identifying potential involvement in county lines are missing episodes, when the victim may 

have been trafficked for the transporting drugs and a referral to the National Referral Mechanism 

should be considered.  If there are any concerns regarding CCE then staff must follow the school 

safeguarding procedures for reporting and recording the concerns and referring to the MASSS. 

 

Hazing/Initiation  

Hazing or initiation ceremonies refers to the practice of rituals, challenges, and other activities 

involving harassment, abuse or humiliation used as a way of initiating a person into a group. Hazing 

is seen in many different types of social groups, including gangs, sports teams and school groups. 

The initiation rites can range from relatively benign pranks, to protracted patterns of behaviour that 

rise to the level of abuse or criminal misconduct. Hazing may include physical or psychological 

abuse. It may also include nudity or sexual assault.  

Serious Violence  

All staff should be aware of indicators, which may signal that children are at risk from, or involved in 

serious violent crime.  They may include increased absence from school, a change in friendships or 

relationships with older individuals or groups, a significant change in wellbeing or signs of assault 

and unexplained injuries.  Unexplained gifts or new possessions could also indicate that children 

have been approached by, or are involved with, individuals associated with criminal networks or 

gangs. 

 

Guidance on Searching, Screening and Confiscation is available from the DFE.   
 
Child Sexual Exploitation (CSE)  

 Involved exploitative situations, contexts and relationships where young people receive 
something as result of engaging in sexual activities (gifts such as money, drugs, 
alcohol, food, accommodation, affection);  

https://www.gov.uk/government/publications/searching-screening-and-confiscation


 Can take many forms from the seemingly ‘consensual relationship’ where sex is 
exchanged for affection or gifts, to serious organised crime by gangs or groups;  

 Exploitation involves an imbalance of power - the perpetrator holds some kind of power 
over the victim;  

 Young people who are being sexually exploited do not exhibit any external signs of 
abuse.  

 

If there are concerns that a child in school may be being sexually exploited, staff must follow 

school’s safeguarding procedures and the Designated Safeguarding Lead should refer to Social 

Care and speak to Phoenix/Exit, Bolton’s Child Sexual Exploitation Team for advice on 01204 

337195 or email Phoenix.ExitTeam@gmp.pnn.police.uk 

 
Female Genital Mutilation (FGM)  

 Victims of FGM are likely to come from a community that is known to practice FGM;  

 The Prohibition of FGM Act 2003 makes female genital mutilation an offence;  

 It is an act of extreme violence against women and children;  

 It can be performed from birth onwards;  

 It carries the risks of physical damage, psychological damage and in some cases 
death; 

 Girls at risk from FGM may not be aware of the practice or that it may be conducted on 
them.  

All staff have completed FGM online training as part of their induction to school.   
 

If staff have a concern regarding a girl that might be at risk of FGM they should activate local 

safeguarding procedures, using existing national and local protocols for multi-agency liaison with 

police and children’s social care.  If is believed that there is an immediate risk of FGM then this should 

be reported to the police.  Since 31 October 2015 there has been a mandatory reporting duty placed 

on teachers. Additional information can be found at; More information about FGM is available on the 

Bolton Safeguarding Children website: which is http://boltonsafeguardingchildren.org.uk/resources 

in the resources section and Multi agency statutory guidance for FGM July 2020.  

 
Online Safety  

Most of our children will use mobile phones and computers at some time. They are a source of fun, 

entertainment, communication and education. However, we know that some men, women and young 

people will use these technologies to harm children. The harm might range from sending hurtful or 

abusive texts and emails, to enticing children to engage in sexually harmful conversations, webcam 

photography or face-to-face meetings. The school’s online safety policy explains how we try to keep 

children safe in school. Cyber-bullying by children, via texts and emails, will be treated as seriously 

as any other type of bullying and will be managed through our anti-bullying procedures. Chat rooms 

and social networking sites are the more obvious sources of inappropriate and harmful behaviour 

and children are not allowed to access these sites whilst in school. Some children will undoubtedly 

be ‘chatting’ on mobiles or social networking sites at home and we have produced a short factsheet 

to help parents and children understand the possible risks. 

 

As schools increasingly work online it is essential that children are safeguarded from potentially 

harmful and inappropriate online material. As such, governing bodies and proprietors should ensure 

mailto:Phoenix.ExitTeam@gmp.pnn.police.uk
http://boltonsafeguardingchildren.org.uk/resources
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/905125/6-1914-HO-Multi_Agency_Statutory_Guidance_on_FGM__-_MASTER_V7_-_FINAL__July_2020.pdf


appropriate filters and appropriate monitoring systems are in place. At Tonge Moor we ensure that 

children are taught about safeguarding, including online, through teaching and learning opportunities, 

as part of providing a broad and balanced curriculum.  

All staff have regard to the schools online safety policy, along with the Department of Education 

Guidance on Teaching online safety in school (June 2019) 

https://www.gov.uk/government/publications/teaching-online-safety-in-schools  and UK Council for 

Child Internet Safety (UKCCIS) https://www.gov.uk/government/groups/uk-council-for-child-internet-

safety-ukccis   

 

Sexting 

The academy has a stand-alone policy on Sexting that includes a flowchart.  Staff should also refer 

to the Sexting guidance for schools that was released by the UK Council (UKCCIS) for Child Internet 

Safety; Sexting in Schools and Colleges: Responding to incidents and safeguarding young 

people (September, 2016).  The guidance is designed for Designated Safeguarding Leads, their 

deputies, head teachers and Senior Leaders in schools and educational establishments. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_293

9_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf  

 
Radicalisation 

There is a clear approach to implementing the Prevent duty and keeping children and learners safe 
from the dangers of radicalisation and extremism  in accordance with the Counter-Terrorism and 
Security Act 2015. The school has a óPreventô file where all incidents are logged and monitored (see 
Prevent policy) and all staff  have completed Prevent online training as part of their induction to school. 

  
More information can be found on the website of Bolton Safeguarding Children Partnership. When it 
is suspected that a pupil is vulnerable to radicalisation or there are concerns regarding a pupil’s 
behaviour, the process is to refer to Bolton’s Channel Panel, this generally would be the 
Safeguarding Lead who would contact: 
  
Liam Twigg, Channel Coordinator 
Tel: 0161 227 3543 (int:43543) 
Work mobile: 07971385238 
E-mail: Liam.Twigg@manchester.gov.uk 
Secure e-mail: L.Twigg@manchester.gcsx.gov.uk 
Prevent/channel online training is available via the Bolton Safeguarding Partnership website. 
 
Domestic Abuse 
The definition of domestic violence and abuse - Any incident or pattern of incidents of controlling, 
coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have 
been intimate partners or family members regardless of gender or sexuality. This can encompass, 
but is not limited to:  
 
● Psychological  
● Physical  
● Sexual  
● Financial  
● Emotional  

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf


 
This definition includes so-called `honour` based violence, female genital mutilation (FGM) and 
forced marriage, and is clear that victims are not confined to one gender or ethnic group. 
 
Bolton’s Domestic Abuse Handbook should also be referred to.  This has been refreshed and 
updated in July 2017 and can be accessed via Bolton Children Safeguarding Partnership Website. 
http://www.publications.bolton.gov.uk/bdav/  
 
Domestic abuse is a safeguarding children issue and statistics show that in 90% of cases children 
are present in a household during a domestic abuse incident. Often the following day children are ill-
prepared to deal with the school day.  
 
Encompass is a partnership between Greater Manchester Police, (in Bolton this is the (PPIU) Police 
Protection Investigation Unit), Bolton Children Safeguarding Partnership and designated school staff, 
known as Key Adults. Working together to safeguard children, Greater Manchester Police will inform 
the Key Adults within schools about any domestic abuse incident where the child or young person 
has been present.  This will enable the school to take appropriate steps to support their pupil during 
what could be an emotionally difficult day. Key adults within the school are then able to accommodate 
the school day to lessen the impact and to support the child if they need it. In its simplest form, they 
are given some leeway, comfort and support. This can make a huge difference to children and allows 
them to have a safe space. 
 
Honour Based Violence HONOUR (including Female Genital Mutilation and Forced Marriage) 
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to 
protect or defend the honour of the family and/or the community, including Female Genital Mutilation 
(FGM), forced marriage, and practices such as breast ironing. Abuse committed in the context of 
preserving ‘honour’ often involves a wider network of family and community pressure and can include 
multiple perpetrators.  It is important to be aware of this dynamic and additional risk factor when 
deciding what action to take.  All forms of so-called HBV are abuse (regardless of the motivation) 
and should be handled and escalated as such. If in any doubts staff should speak to the designated 
safeguarding lead. Professionals in all agencies, and individuals and groups in relevant communities, 
need to be alert to the possibility of a child being at risk of HBV, or already having suffered HBV. 
 
Indicators 
There are a range of potential indicators that a child may be at risk of HBV. Guidance on the warning 
signs that FGM or forced marriage may be about to take place, or may have already taken place and 
are listed below. 
 
Actions  
If staff have a concern regarding a child that might be at risk of HBV they should activate local 
safeguarding procedures, using existing national and local protocols for multi-agency liaison with 
police and children’s social care.  
 
For further information on Breast Ironing and Honour Based Violence follow the links below: 
 
http://greatermanchesterscb.proceduresonline.com/chapters/p_force_marriage.html 
 
http://greatermanchesterscb.proceduresonline.com/chapters/p_breast_ironing.html 
 
 
 

http://greatermanchesterscb.proceduresonline.com/chapters/p_force_marriage.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_breast_ironing.html


Witchcraft  
Witchcraft All staff are aware that of Witchcraft. Witchcraft is known by many terms; black magic, 
kindoki, ndoki, the evil eye, djinns, voodoo, obeah or child sorcerers. All link to a genuine belief held 
by the family or carers (and in some cases, even the children themselves) that a child is able to use 
an evil force to harm others. While these beliefs are not confined to any particular countries, cultures 
or religions, one message is clear; child abuse is never acceptable in any community or culture, 
under any circumstances. 
 
Children with special educational needs and disabilities: 
Children with special educational needs (SEN) and disabilities can face additional safeguarding 
challenges. Governing bodies and proprietors should ensure their child protection policy reflects the 
fact that additional barriers can exist when recognising abuse and neglect in this group of children. 
These can include: 
• Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 

the child’s disability without further exploration; 
• The potential for children with SEN and disabilities being disproportionally impacted by 

behaviours such as bullying, without outwardly showing any signs; and 
• Communication barriers and difficulties in overcoming these barriers. 
 
Children missing from Education  

A child going missing from education is a potential indicator of abuse or neglect, which may include 
sexual abuse or exploitation and can also be a sign of child criminal exploitation including 
involvement in county lines. Academy staff should follow the academy’s procedures for dealing with 
children that go missing from education, particularly on repeat occasions, to help identify the risk of 
abuse and neglect, including sexual exploitation, and to help prevent the risks of their going missing 
in future.  
 

The law requires all schools to have an admission register and an attendance register. All pupils 
must be placed on both registers. 
 
The academy will inform the local authority of any pupil who is going to be deleted from the admission 
register where they:  
 

● Have been taken out of school by their parents and are being educated outside the school 
system e.g. home education;  

● Have ceased to attend school and no longer live within reasonable distance of the school at 
which they are registered;  

● Have been certified by the school medical officer as unlikely to be in a fit state of health to 
attend school before ceasing to be of compulsory school age, and neither he/she nor his/her 
parent has indicated the intention to continue to attend the school after ceasing to be of 
compulsory school age;  

● Are in custody for a period of more than four months due to a final court order and the 
proprietor does not reasonably believe they will be returning to the school at the end of that 
period; or,  

● Have been permanently excluded.  
 

The local authority must be notified when a school is to delete a pupil from its register under the 
above circumstances. This should be done as soon as the grounds for deletion are met, but no 
later than deleting the pupil’s name from the register. It is essential that schools comply with this 
duty, so that local authorities can, as part of their duty to identify children of compulsory school age 



who are missing education, follow up with any child who might be in danger of not receiving an 
education and who might be at risk of abuse or neglect. 
  
All schools must inform the local authority of any pupil who fails to attend school regularly, or has 
been absent without the school’s permission for a continuous period of 10 school days or more, at 
such intervals as are agreed between the school and the local authority. 

 

If a practitioner becomes aware of a child missing from education (CME), in whatever capacity, they 

should notify the CME Officer 01204 332139.  

 

Recognition of possible abuse 
It is extremely difficult to determine if abuse has occurred.  Teachers should look carefully at the 
behaviour of their children and be alert for significant changes.  Teachers should be aware that 
children may exhibit any of the following without abuse having occurred: 

 

 Disclosure; 

 Non-accidental injury, bruising or marks; 

 Explanation inconsistent to injury; 

 Several different explanations for an injury; 

 Reluctance to give information about an injury; 

 A sudden change in behaviour – aggression, extroversion, depression, 
withdrawn; 

 Attention seeking; 

 Hyperactivity; 

 Poor attention; 

 Appear frightened of parents or family members; 

 Abnormal attachment between parent and child; 

 Indiscriminate attachment; 

 Hyper alertness; 

 Reduce response; 

 Frozen watchfulness; 

 Nightmares; 

 Anxiety/irritability; 

 Abdominal pain/headaches; 

 Poor self-esteem; 

 Poor peer relationships; 

 Act in an inappropriate way for age; 

 Over sexualised play/talk or drawings; 

 Excessive or inappropriate masturbation; 

 Self-harm/eating disorder; 

 Frequent visits to the toilet (urinary infection); 

 Reluctant to change for P.E.; 

 Failure to thrive; 

 Poor hygiene; 

 Recurrent/untreated infections of skin or head lice; 

 Untreated health/dental issues; 

 Frequent absence from school or repeated lateness; 

 Delay in meeting normal development milestones; 



 
Dealing with disclosures 
If someone tells you that they or another child or young person is being abused: 
 

1) Receive  
- Listen to what is being said, without displaying shock or disbelief; 
- Take what is said seriously; 
- Note down what has been said. 

 
2) Reassure 

- Reassure the pupil, as far as is possible; 
- Don’t promise confidentiality, you have a duty to refer; 
- Reassure and alleviate guilt, if the pupil refers to it e.g. “You’re not to blame.”  

“You’re not the only one this sort of thing happens to” 
- Reassure the child that information will only be shared with those who need to 

know. 
 

3) React 
- React to the pupil only as far as is necessary for you to establish whether or not 

you need to refer this matter, but don’t ‘interrogate’ for full details; 
- Do not ask ‘leading’ questions, for example “Did he/she..........”  Such questions 

invalidate your evidence (and the child’s) in any later prosecution; 
- Ask open questions, like “anything else you want to say?”; 
- Do not criticise the perpetrator, the pupil may have an affection for him/her; 
- Do not ask the pupil to repeat it all for another member of staff; 
- Explain what you have to do next and who you have to talk to. 

 
 

4) Record 
- Make some brief notes at the time on any paper, which comes to hand, and write 

them up as soon as possible; 
- Do not destroy your original notes; 
- Record the date, time, place any noticeable non-verbal behaviour, and the 

words used by the child.  Record the actual words by the child; 
- Record statements and observable things, rather than your ‘interpretations or 

assumptions. 
 

5) Refer 
- Don’t delay in passing on this information to the senior designated teacher Miss 

Danielle Livesey.  Should Miss Danielle Livesey be off site, Mrs Lorraine Money, 
Mrs Whittaker, Mrs Natalie Kelleher or Mrs Rebecca O’Brien are the deputy 
designated teachers, with the third port of call being any member of the senior 
leadership team (SLT). 

- In some cases, you may need to protect a child immediately – in these situations 
dial 999.  The police are the only agency with the statutory powers for the 
immediate protection of children. NPCC- When to call the police. 

- It is not the school’s responsibility to decide whether abuse has taken place or 
not, however it is our responsibility to pass on information to the appropriate 
authority immediately. 

 
 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf


 

 

Useful Telephone Contact Numbers 

 

● MASSS (Multi Agency Safeguarding and Screening Service):   01204 331500 

 

● Children’s Social Care: Child Protection Unit:                               01204 337479 

 

● Sue Hollings- Local Authority Designated Officer (LADO):                01204 337474 

 

● Jo Nicholson - Safeguarding in Education Team:                                           01204 337472 

 

● Natalie France– Safeguarding in Education Team:                                        01204 331314 

 

● Karen Presto – Early Help Integrated working Team Manager:    01204 331392 

 

● Shona Green – Bolton Safeguarding Partnership                                       01204 337964 

    

● Jane Roscoe – Missing from Education                                                           01204 332139 

 

● Emergency Duty Team – Out of Hours:                                           01204  337777 

 

● Police – Safeguarding Vulnerable Persons Unit:                              0161 8566583 

 

● Police Public Protection Investigation Unit (Child protection):                0161 8567949 
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Appendix 3 
 

GUIDANCE FOR SAFER WORKING PRACTICE FOR ADULTS WHO WORK WITH CHILDREN 

This guidance is taken from BOLTON FRAMEWORK FOR ACTION GUIDANCE. 

GUIDANCE FOR SAFER WORKING PRACTICE FOR ADULTS WHO WORK WITH CHILDREN 

AND YOUNG PEOPLE.  

 
Duty of Care  
The duty of care is in part, exercised through the development of respectful and caring relationships 

between adults and children and young people.  It is also exercised through the behaviour of the 

adult, which at all times should demonstrate integrity, maturity and good judgement. 

This means that adults should: 
Á Understand the responsibilities, which are part of their employment or role, and be aware that 

sanctions will be applied if these provisions are breached 
Á Always act, and be seen to act, in the child’s best interests 
Á Avoid any conduct which would lead any reasonable person to question their motivation and 

intentions 
Á Take responsibility for their own actions and behaviour 
 

 Employers also have a duty of care for the well-being of employees and to ensure that employees 

are treated fairly and reasonably in all circumstances. The Human Rights Act 1998 sets out important 

principles regarding protection of individuals from abuse by state organisations or people working for 

those institutions.  Adults who are subject to an allegation should therefore be supported and the 

principles of natural justice applied. 

The Health and Safety Act 1974 also imposes a duty on employees to take care of themselves and 

anyone else who may be affected by their actions or failings.  An employer’s duty of care and the 

adult’s duty of care towards children should not conflict.  This ‘duty’ can be demonstrated through 

the use and implementation of these guidelines. 

Power and Positions of Trust 

Adults should always maintain appropriate professional boundaries and avoid behaviour which might 
be misinterpreted by others.  They should report and record any incident with this potential. 
 
Physical Contact 

Many jobs within the children’s workforce require physical contact with children as part of their role.  
There are also occasions when it is entirely appropriate for other adults to have some physical 
contact with the child or young person with whom they are working.  However, it is crucial that in all 
circumstances, adults should only touch children in ways which are appropriate to their professional 
or agreed role and responsibilities. 
 
Not all children and young people feel comfortable about physical contact, and adults should not 

make the assumption that it is acceptable practice to use touch as a means of communication.  

Permission should be sought from a child or young person before physical contact is made.  Where 

the child is very young, there should be a discussion with the parent or carer about what physical 

contact is acceptable and/or necessary. 



Adults, nevertheless, should use their professional judgement at all times, observe and take note of 

the child's reaction or feelings and – so far as is possible - use a level of contact and/or form of 

communication which is acceptable to the child for the minimum time necessary. 

Physical contact which occurs regularly with an individual child or young person is likely to raise 

questions unless there is explicit agreement on the need for, and nature of, that contact.  This would 

then be part of a formally agreed plan or within the parameters of established, agreed and legal 

professional protocols on physical contact e.g. sport activities or medical procedures.   

If an adult believes that their action could be misinterpreted, or if an action is observed by another 

as being inappropriate or possibly abusive, the incident and circumstances should be reported to the 

senior manager outlined in the procedures for handling allegations and an appropriate record made.  

Parents/carers should also be informed in such circumstances. 

 Physical contact should take place only when it is necessary in relation to a particular activity. It 

should take place in a safe and open environment i.e. one easily observed by others and last for 

the minimum time necessary.  The extent of the contact should be made clear to the parent/carer 

and once agreed, should be undertaken with the permission of the child/young person.  Contact 

should be relevant to their age or understanding and adults should remain sensitive to any 

discomfort expressed verbally or non-verbally by the child. 

One to One Situations 

All organisations working with or on behalf of children and young people should consider one to one 
situations when drawing up their policies.  
 
It is not realistic to state that one to one situations should never take place. It is however, appropriate 
to state that where there is a need, agreed with a senior manager and/or parents/carers, for an adult 
to be alone with a child or young person, certain procedures and explicit safeguards must be in place.   
 
Adults should be offered training and guidance for the use of any areas of the workplace which may 
place themselves or children in vulnerable situations.  This would include those situations where 
adults work directly with children and young people in unsupervised settings and/or isolated areas 
within community settings or in street-based projects for example.  
 
One to one situations have the potential to make child/young person more vulnerable to harm by 
those who seek to exploit their position of trust.  Adults working in one to one settings with children 
and young people may also be more vulnerable to unjust or unfounded allegations being made 
against them.  Both possibilities should be recognised so that when one to one situations are 
unavoidable, reasonable and sensible precautions are taken.  Every attempt should be made to 
ensure the safety and security of children and young people and the adults who work with them.  
 
There are occasions where managers will need to undertake a risk assessment in relation to the 
specific nature and implications of one to one work.  These assessments should take into account 
the individual needs of the child/young person and the individual worker and any arrangements 
should be reviewed on a regular basis. 
 
Meetings with children and young people outside agreed working arrangements should not take 
place without the agreement of senior managers and parents or carers. 
 



This means that adults should: 
Á ensure that when lone working is an integral part of their role, full and appropriate risk assessments 

have been conducted and agreed. 
Á avoid meetings with a child or young person in  remote, secluded areas,  
Á always inform other colleagues and/or parents/carers  about the contact(s)  beforehand, assessing 

the need to have them present or close by 
Á avoid use of 'engaged' or equivalent signs wherever possible.  
Á ensure a door is left open when alone with a child/children 
Á  Such signs may create an opportunity for secrecy or the interpretation of secrecy 
Á always report any situation where a child becomes distressed or angry to a senior colleague 
Á carefully consider the needs and circumstances of the child/children when in one to one situations 

 

 This guidance should be read in conjunction with the Intimate Care and Whistle blowing policies  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


